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OAPbA NYNAEBA

KrnioyeBble KOMNEeTeHUUH

5 neT B ynpaBneH4YeCKOM KOHCASTTVHIe, BKKOUas TPEXIETHUI OnbIT B ACCoUMaLMm KNacTepoB, TexHonapkos 1 033
Poccun. KpynHble KOHCaTTUHIOBbIE MPOEKTbI B Pa3/iN4YHbIX OTPaCNsAX 9KOHOMUKM Poccun n CHI.
MpodeccroHanbHbIM KOHCYNbTaHT No ESG, cTpaTternm, opraHMsaLyoHHOMY pasBuUTUD, BU3HEC-MPOoLIeCCaMm,
TpaHchopMaumm 1 ONTUMU3ALMY KOMMAHWIA, YRPaBIEHNIO ONepPaLOHHON 3dEKTUBHOCTBIO.

OnbITHBIN PYKOBOAUTENb: 3aHMMaa NO3ULMKO 3aMEeCTUTENS ONPEKTOPA, BbICTYMaK KOHCYIbTaHTOM A1s
PYKOBOOUTENEN PEMVIOHOB 1 MPOMBbILLNEHHBIX KOMMaHUIA.

OnbIT

Al Pecypc
PykoBoautenb otaena ycToluMBoro pa3ButuA Anp. 2025 - H.B.

Mavyonu KoHcanTuHr
MeHep>xep npoeKTa QeB. 2025 — Anp. 2025

MoarotoBuia ouLmansHbI FOAOBOM OTYET KPYMHENLLIEro aBTOMOOWILHOMO annepa Poccumn 3a 2024 roa,

OpraHuk Nonbdg Ckonkoso
MeHemxep no ycTonunBomy pasBuTuio CeHT. 2024 — Anp. 2025

JInampyro aKoA0rM4eckmne 1 6,1aroTBOPUTESbHbIE MPOEKTLI B KOMMAHWN — rpynnbl 13 8 PeECTOPaHOB 1 kade

Ha TeppuTopum CKOKOBO U INepeaenkmHo.

[MPOBOXKY TPEHMHI MO YCTOMUYMBOMY Pa3BUTUIO U pasaesibHoMy coopy oTxoaoB. ObyyeHo 6onee 100 COTpyOHMKOB
koMnaHuK. NepBoe MecTo B kaTeropumn odrcos Ao 100 venoBek KoHkypca «3eneHbi 11 300p0oBbii 0purc 2024 ».
MpOoBOXXY ayauT COCTaBa 1 YMakOoBKW 3aKynaeMbIxX MPoayKToB. Jlydilas MNonnTika OTBETCTBEHHbBIX 3aKYMOK MO UTOram
KoHkypca «3eneHbi 1 300poBbI ohnc 2024 »,

BHegpsito 1 Beay CTaTUCTVKY MO pasaenbHOMy cbopy oTxoaoB. Jlydwas cuctema PCO no ntoram KoHkypca «3eneHbiN
1 300poBbIN 0hnc 2024 ».

DopMUPYIO 1 peannsyto cTpaTermio B 061acT yCTon4mBoro passutus. LLopT-nncT 3eneHon npemmn POO 2024.
OpraHnaoBbiBato perynsgpHble cleanup day Ha TeppuTopumn pexk CETYHb 1 Pa3BMBakD SKOMOMMHECKME MHULIMATUBBI.
PazBuBato NporpaMMbl KOpnopaTBHOrO BosloHTepcTBa. CoTpyaHnyYaeM ¢ dhoHaamm Hounexxka, oM ¢ Maskom,
CuHOpoM NobBK 1 3KOCOoLMabHbIM MPOEKTOM Kpok 1 3sabpa.

Accoumaumna KnactepoB, TexHonapkos u 033 Poccuu
3amecTuTeNIb AUPEKTOPA NO MEXAYHAPOAHOMY COTPYAHUYECTBY U YCTONYUBOMY Wone 2021 - Asr. 2024
pa3BuTUiO

CdhopmmpoBana ctaHaapT HeUHAHCOBOW OTYETHOCTU ONs YIPABNSOLLUMX KOMOAHUI MHADPACTPYKTYPHbIX MAOLLAA0K
(0COBbBIX BKOHOMMHECKIX 30H, MPOMbILLINIEHHbLIX TEXHOMAPKOB, NHOYCTPUAbHBIX MAPKOB), OCHOBLIBAsSACH

Ha MexxayHapoaHbix cTaHgapTax (ISO, SASB, GRI), ytBepavna n 3apernctpuposana ero CTaHgapTOM OpraHMsaLm
(CTO) «YcTonumBoe pasBuTie yNpaBaSoLLIMX KOMMaHWn MHPaCTPYKTYPHbIX Naowaaok. Obuime TpeboBaHms »,

nonydumna pekomMeHgaunmn MI/IHSKOHOMpaSBI/ITI/IFI Poccun n MI/IHI'IpOMTOpI'a Poccun no ero ncnoib3oBaHuio.

PagpaboTana metogonorno BHeapeHns ESG-npuHUMnoB ons nHpacTpykTypHbIX naowanok (ESG-ayauT,
ESG-paHHble, OTHET 06 YCTOMHMBOM Pa3BUTUM, CTRATEMHECKME CECCUN MO BCEM HanpaeiieHnsam ESG, ctpaterns
YCTOM4YMBOrO pas3BuTKS) 1 Npodenana aTy pabdoTy Ha 6 nydumx O33 Poccum. O6opoT komMnaHnia 3,6 mapg, pyo.,
CyMMa NINYHOMO NpuBaeYenns 17,5 mnH py6b.

Onpenennna MeToaoIorio pacyéTa BbIBPOCOB MapHNKOBbLIX ra30B A15 4 MUAOTHBIX MHADPaCTRYKTYPHbIX MIOLAAOK,
npucTynuna K paspadoTke CTpaTternn HU3KoyrnepoaHoro passutmns 033.

PagpaboTana MeTogooruio 1 NpUCTynnia K paspaboTtke CTpaternm yCTOMHMBOIroO pa3BuTusa pervoHa.

Mpoeena 2 noToka obpasoBartesbHOM NporpaMMbl Mo ESG Ans ynpaBasioLLyX KOMAaHWN MHPaCTPYKTYPHbIX
NIOLWAA0K N PEMMOHASTBbHBIX YIPAaBIEHYECKMX KOMaH, 32 ynpaBiieHYeCcKe KoMaHapl U3 22 PernoHoB.

PaspaboTtana MeTogonoruo 1 nposena nepsbit ESG-pentnHr 093 Poccun.

Boluna B OkcnepTHble COBETHI MO YCTONYMBOMY pas3BuTio MUHaKOHOMpaseuTua Poccun 1 FocyaapcTBeHHOM [dyMbil,
noanucana cornawenvs co Strategy Partners, BsavmopgencteoBana co CyeTHon nanaton, MuHnpomToprom Poccun,
M Poccum, PocruppomeT, HaumoHanbHom ceTbto nodansHoro gorosopa OOH, Coepom 1 HaupoHanbHeiM ESG

AnbsiHCOM, a Takxke ¢ MexxayHapoaHbIM coobiectsom (UNDP, FAO, BPVKC).
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MpuHMMana y4acTtue B NPodusbHbIX MexxayHapoaHbix dopymax (World Investment Forum 2023, COP 28,
[Il KoHrpecc C33), opraHmaoBbiBania 1 nposoauna ESG-dopym ong O33.

[NpuHMMana y4acTme B OpraHn3aumm CTpaTerm4ecknx CECCU ans 5 opraHmsaunin. Ynpaensaro KoMaHgom na 3-x
MeHeIKepoB. BbicTpavBard adhdeKTUBHbIE KOMMYHMKALMM C Pa3/IMYHbIMY CTEMKXONOEPAMN KaK BHYTPW, Tak
1 3a Npegenamm komnanum. O6opoT KoMnaHum 87 MH pyo.

YuTair-ropopn,
AHanuTUK aenapTameHTa pa3sBUTUA CeHr. 2019 — Vons 2021

PaspaboTana aHa/IMTUYECKU OTYET MO apeHae, YTO NPVIBENO K CHDKEHUIO 3aTpaT Ha apeHay Ha 14% YOY.
VioeHTudmumpoBana 1 oLgHWIa NoTeHLUran ToproebiX 30H B Mockee, EkaTepuHbypre 1 HoBocmbupcke, CnocobcTBys
CTpaTerniyeckoMy pacLIMPEHMO CeT MarasyHOB.

MpodeccroHansHo Uenonb3osana Excel, Power Bl u Power Point ana coopa, 06paboTkn, aHanmMaa 1 Npe3eHTaumm
JaHHbIX, YTO MOBbLICMIO TOYHOCTb MPOrHO30B Ha 50% 1 cnocobcTBOBaU10 Ho1ee ahDEKTMBHOMY Pa3BUTUIO CETU.
PaspaboTana 6a3bl JaHHbIX U aHANUTUYECKME OTHETLI A9 PYKOBOACTBA, BK/IKOYas CTaHOapPT OLIEHKM MEpPCreKTVBHbIX
JNIOKaLWK, YTO YYYLLIWAIO CTpaTEernM4eckoe NIaHNpPoBaHMe U MPUHATUE PELLIEHNA Ha YPOBHE PYKOBOACTRA.

O6pa3oBaHue
MIY um. M.B. llomoHocoBa | 2019 . | CoupanbHO-akoHOMUYecKkas reorpadms 3apybeskHbIX CTPaH
P3Y um. I'.B. NMnexaHoBa | 2025 r. | ®uHaHChl ycTomumsoro passutus (ESG)

MHocTpaHHbIe A3bIKU
AHMMNCKNA, UCNAHCKNA, HEMELIKNIA

JononHutenbHaAa nHopmauma
MHTepechbI: nyTellecTsumd, BONenbon
TexHudyeckue HaBblku: MS Office, Butpukc24, 1C:Mpepgnpustue, Pyrus, Inkscape, QGIS, ArcGIS, CorelDRAW.



